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Supervisory Committee Message

The Supervisory Committee is appointed by the Board of Directors to represent the membership.  As your representatives,
the Committee attends monthly Board meetings and has free and open access to Credit Union personnel and financial
records.  In conjunction with the Internal Audit Department, the Committee actively performs cash counts, resolves member
concerns and determines that internal controls are established and effectively maintained.  A primary function of the
Supervisory Committee is to ensure that the Credit Union’s financial records are properly maintained and that they accurately
reflect the operations of the Credit Union.  To accomplish this function, the Independent Certified Public Accounting firm of
Firley, Moran, Freer & Eassa, P.C. conducted a certified audit of the Credit Union’s financial statements for the period ending
December 31, 2004.  Based on the favorable audit that has been conducted by the external auditors, the Supervisory
Committee is satisfied that your Credit Union is in good financial condition and that financial statements are reported in
accordance with accounting principles generally accepted in the United States of America (GAAP).

Supervisory Committee

Robert J. Angelhow
Chairman

Ivan Kwasowsky
Member

Luis M. Marina
Member

James Saporito
Member
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Independent Auditor’s Report

To the Supervisory Committee
and Board of Directors
AmeriCU Credit Union 
Rome, New York

We have audited the accompanying consolidated statements of financial condition of AmeriCU Credit Union and
Subsidiaries as of December 31, 2004 and 2003 and the related consolidated statements of income, comprehensive
income, members’ equity and cash flows for the years then ended.  These consolidated financial statements are the
responsibility of the Credit Union’s management.  Our responsibility is to express an opinion on these financial 
statements based on our audits. 

We conducted our audits in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement.  An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements.  An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation.  We believe that our audits provide a reasonable basis for our opinion.  

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the
financial position of AmeriCU Credit Union and Subsidiaries as of December 31, 2004 and 2003, and the results of
its operations and its cash flows for the years then ended in conformity with accounting principles generally accepted
in the United States of America.

Syracuse, New York
January 26, 2005 
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Consolidated Statements of Financial Condition

AmeriCU Credit Union and Subsidiaries

December 31,
2004 2003

Assets
Cash $ 17,055,770 $ 19,345,518
Deposits at corporate credit unions 33,727,202 8,815,452
Investments – available for sale 33,580,550 13,722,412
Investments – other 12,608,860 25,278,092
Loans to members, net of allowance for loan losses 387,352,260 348,263,874
Loans held for sale 1,811,470 906,296
Accrued interest receivable 1,590,041 1,404,394
Other assets 17,754,584 11,905,886
Property and equipment, net 12,312,089 11,921,715

Total Assets $ 517,792,826 $ 441,563,639

Liabilities and Members’ Equity

Liabilities
Members’ share accounts $ 470,608,712 $ 404,132,209
Borrowed funds 691,176 -0-
Accounts payable and accrued liabilities 7,268,600 3,125,140

Total Liabilities 478,568,488 407,257,349

Commitments and Contingencies

Members’ Equity 39,224,338 34,306,290

Total Liabilities and Members’ Equity $ 517,792,826 $ 441,563,639

See accompanying notes to consolidated financial statements. 5



Loans to Members (continued):  All interest accrued but not collected for loans that are placed on nonaccrual or charged-off is
reversed against interest income.  The interest on these loans is accounted for on the cash-basis or cost-recovery method, until qualifying for
return to accrual.  Loans are returned to accrual status when all the principal and interest amounts contractually due are brought current
and future payments are reasonably assured.

Loan fees and certain direct origination costs are deferred, and the net fee or cost is recognized as an adjustment to interest income using 
the interest method over the contractual life of the loans, adjusted for estimated prepayments based on the Credit Union’s historical 
prepayment experience.  Commitment fees and costs relating to commitments whose likelihood of exercise is remote are recognized over 
the commitment period on a straight-line basis.  If the commitment is subsequently exercised during the commitment period, the remaining
unamortized commitment fee at the time of exercise is recognized over the life of the loan as an adjustment of yield.

Allowance for Loan Losses: The allowance for loan losses is established as losses are estimated to have occurred through a 
provision for loan losses charged to earnings.  Loan losses are charged against the allowance when management believes the 
uncollectibility of a loan balance is confirmed.  Subsequent recoveries, if any, are credited to the allowance.

The allowance for loan losses is evaluated on a regular basis by management and is based upon management’s periodic review of the 
collectibility of the loans in light of historical experience, the nature and volume of the loan portfolio, adverse situations that may affect the
borrower’s ability to repay, estimated value of any underlying collateral and prevailing economic conditions.  This evaluation is inherently 
subjective as it requires estimates that are susceptible to significant revision as more information becomes available.

The allowance consists of general and unallocated components.  The general component is based on historical loss experience adjusted 
for qualitative factors.  An unallocated component is maintained to cover uncertainties that could affect management’s estimate of probable
losses.  The unallocated component of the allowance reflects the margin of imprecision inherent in the underlying assumptions used in the
methodologies for estimating general losses in the portfolio.

A loan is considered impaired when, based on current information and events, it is probable that a creditor will be unable to collect the
scheduled payments of principal or interest when due according to the contractual terms of the loan agreement.  Factors considered by 
management in determining impairment include payment status, collateral value, and the probability of collecting scheduled principal 
and interest payments when due.  Loans that experience insignificant payment delays and payment shortfalls generally are not classified as
impaired.  Management determines the significance of payment delays and payment shortfalls on a case-by-case basis, taking into 
consideration all of the circumstances surrounding the loan and the borrower, including the length of the delay, the reasons for the delay, 
the borrower’s prior payment record, and the amount of the shortfall in relation to the principal and interest owed.  Impairment is measured
on a loan by loan basis as determined by the fair value of the collateral.

Large groups of smaller balance homogeneous loans are collectively evaluated for impairment.  Accordingly, the Credit Union does not 
separately identify individual consumer and residential loans for impairment disclosures unless such loans are the subject of a restructuring
agreement.

Retained Interests in Loans Sold: The Credit Union regularly evaluates its liquidity needs and will decide to sell loans, via 
participation agreements, based on these needs.  Beginning in 2004, the Credit Union sold indirect auto loans.  In addition to retaining 
a portion of the loans sold, it retains interest-only strips and servicing rights, each of which is considered a retained interest in the 
securitized receivables.  Retained interests related to the percentage of the loans retained amounted to $11,706,879 at December 31,
2004 and is included in loans in the statement of financial condition.  Additionally, interest-only-strips and servicing rights of $1,346,874
are included in investments available for sale.

Gain or loss on sale of the receivables depends, in part, on the previous carrying amount of the financial assets involved in the transfer,
allocated between the assets sold and the retained interests based on their relative fair value at the date of transfer.  To obtain fair values,
quoted market prices are used if available.  However, quotes are generally not available for retained interests, so the Credit Union 
estimates fair value based on the present value of future expected cash flows estimated using management’s best estimates of the key
assumptions such as credit losses, prepayment speeds, forward yield curves, and discount rates commensurate with the risks involved.

The Credit Union performs an evaluation of its retained interests for impairment losses on a quarterly basis.  The evaluation is based on
results of actual cash flows and internal valuations as well as other factors.

Servicing: Servicing assets are recognized as separate assets when servicing rights are retained as the loans are sold.  When sold, a 
portion of the basis in the loan is allocated to the servicing right based on relative fair value.  Fair value is based on market prices for 
comparable loan servicing contracts, when available, or alternatively, is based on a valuation model that calculates the present value 
of estimated future net servicing income.    11
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Servicing (continued):  The valuation model incorporates assumptions that market participants would use in estimating future net 
servicing income, such as the cost to service, the discount rate, the custodial earnings rate, an inflation rate, ancillary income, prepayment
speeds and default rates and losses.  Capitalized servicing rights are reported in other assets and are amortized into non-interest income in 
proportion to, and over the period of, the estimated future net servicing income of the underlying financial assets.  Servicing assets are 
evaluated for impairment based upon the fair value of the rights as compared to amortized cost.  Impairment is recognized through a 
valuation allowance to the extent that fair value is less than the capitalized amount.  If the Credit Union later determines that all or a portion 
of the impairment no longer exists, a reduction of the allowance may be recorded as an increase to income.  Servicing fee income is 
recorded for fees earned for servicing loans.  The fees are based on a contractual percentage of the outstanding principal; or a fixed amount
per loan and are recorded as income when earned.  The amortization of loan servicing rights is netted against loan servicing fee income.

Off-Balance Sheet Credit Related Financial Instruments: In the ordinary course of business, the Credit Union has entered into
commitments to extend credit.  Such financial instruments are recorded when they are funded.

Foreclosed Assets: Assets acquired through, or in lieu of, loan foreclosure are held for sale and are initially recorded at fair value at
the date of foreclosure, establishing a new cost basis.  Subsequent to foreclosure, valuations are periodically performed by management
and the assets are carried at the lower of carrying amount or fair value less cost to sell.  Revenue and expenses from operations and
changes in the valuation allowance are included in noninterest expense.

Property and Equipment: Land is carried at cost.  Building, leasehold improvements, furniture, fixtures, and equipment are 
carried at cost, less accumulated depreciation and amortization.  Buildings, furniture, fixtures, and equipment are depreciated using the
straight-line method over the estimated useful lives of the assets.  The cost of leasehold improvements is amortized using the straight-line
method over the terms of the related leases.

National Credit Union Share Insurance Fund Deposit: The deposit in the National Credit Union Share Insurance Fund
(NCUSIF) is in accordance with NCUA regulations, which require the maintenance of a deposit by each insured credit union in an amount
equal to one percent of insured shares.  The deposit would be refunded to the Credit Union if its insurance coverage is terminated, 
it converts to insurance coverage from another source, or the operations of the fund are transferred from the NCUA Board.

NCUSIF Insurance Premiums: The Credit Union is required to pay an annual insurance premium equal to one-twelfth of one 
percent of its total insured shares, unless the payment is waived or reduced by the NCUA Board.  The NCUA Board waived the 2004 and
2003 insurance premiums.  

Members’ Share Accounts: Members’ share accounts are subordinated to all other liabilities of the Credit Union upon liquidation;
however, their accounts are insured up to $100,000 per member through the National Credit Union Share Insurance Fund (NCUSIF).
Dividends on members’ shares are based on available earnings at the end of a dividend period and are not guaranteed by the Credit
Union.  Dividend rates on members’ share accounts are set by the Board of Directors, based on an evaluation of current and future
market conditions.

Members’ Equity: The Credit Union is required by regulation to maintain a statutory reserve.  This reserve, which represents a
regulatory restriction of undivided earnings is not available for the payment of dividends.  The appropriated undivided earnings was 
established at the discretion of the Board of Directors and is not available for the payment of dividends.  

Advertising Costs: The Credit Union follows the policy of expensing its advertising costs (including any production costs) as incurred.
Advertising expense was approximately $206,000 and $114,000 for the years ended December 31, 2004 and 2003, respectively.

Income Taxes: The Credit Union is exempt, by statute, from federal and state income taxes.  The credit union organizations (CUOs), 
however, are subject to federal and state income taxes.  Operations of the CUOs resulted in immaterial amounts of income tax expense in
2004 and 2003.  

Consolidated Statements of Cash Flows: For the purpose of the statements of cash flows, the Credit Union considers cash
on hand and certain operating bank account balances to be cash.  

Reclassifications: Certain accounts in 2003 have been reclassified to conform to the 2004 presentation.



NOTE B – Deposits At Corporate Credit Unions

Corporate credit unions are state or federal chartered credit unions organized to offer a central facility for investing and borrowing
funds to meet liquidity excesses and deficiencies.  Participating credit unions acquire membership privileges by maintaining a deposit
with a corporate credit union.  The Credit Union is a member of, and transacts business with, Empire Corporate Federal Credit Union
and Western Corporate Federal Credit Union.  Deposits at the corporate credit unions consist of the following: 

December 31,
20040 2003 0

Plateau and money market accounts $ 29,717,202 $ 4,805,452
Capital shares 3,010,000 3,010,000
Community Investment Fund 1,000,000 1,000,000

$ 33,727,202 $ 8,815,452

Capital Shares: As a requirement of participation as a member of a corporate credit union the Credit Union is required to 
maintain a capital share account with the corporate credit union.  The capital share accounts are liabilities of that corporate credit
union which are subordinate to all other liabilities of the corporate credit union.

Community Investment Fund: The Credit Union has invested in a Community Investment Fund (the Fund), through Empire
Corporate Federal Credit Union, established by the New York Credit Union Foundation (the Foundation).  The Fund provides money
for national and state initiatives and is a stable source of funding for the Foundation grant making capabilities and endowment growth.
Dividends earned on the Credit Union’s investment are divided equally between the Fund and the Credit Union and are paid monthly.
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NOTE C – Investments

The amortized cost of investments and their approximate fair value are as follows (in 000’s):  

Investments Available For Sale
December 31, 2004

Federal agency securities $ 12,541 $       -0- $   (170) $  12,371
Mutual fund investments 20,000 -0- (137) 19,863
Interest-only-strips 1,347 -0- -0- 1,347

$ 33,888 $ -0- $   (307) $  33,581

December 31, 2003

Federal agency securities $  13,832 $    20 $   (130) $  13,722

Gross gains of $1,625 and $113,488 and gross losses of $12,639 and $120,275 were realized on sales of available for sale 
investments in 2004 and 2003, respectively.   

The federal agency securities consist of mortgage backed securities.  The securities are not due at a single maturity date; rather, 
they mature based on the weighted average contractual maturities of the underlying collateral.  Expected maturities will differ from
contractual maturities because borrowers may have the right to call or prepay obligations with or without call or prepayment 
penalties.  The amortized cost and estimated fair value of the federal agency securities at December 31, 2004, by contractual maturity,
are shown below:   

Amortized Fair
cost value

Due from one to five years $     5,006 $     4,932
Due from five to ten years 5,247 5,196
Due over ten years 2,288 2,243

$   12,541 $   12,371

Gross Gross
Amortized unrealized unrealized Fair

cost gains losses value

14



NOTE D – Loans To Members

The composition of loans to members is as follows (in 000’s):

December 31,
2004 2003

Vehicles $ 206,229 $ 169,684
Mortgages 37,120 35,274
Credit cards and other lines of credit 21,927 22,752
Unsecured signature/personal 13,268 48,759
Home equity/improvement loans 114,406 75,646
Education 160 183

Gross Loans To Members 393,110 352,298
Less allowance for loan losses 5,758 4,034

Net Loans To Members $ 387,352 $ 348,264

A summary of the changes in the allowance for loan losses is as follows (in 000’s):

Year ended
December 31,

2004 2003
Balance at beginning of year $ 4,034 $ 3,276
Provision charged to operations 6,043 2,375
Loans charged off (4,844) (2,094)
Recoveries 525 477

Balance At End Of Year $ 5,758 $ 4,034

Loans on which the accrual of interest has been discontinued or reduced amounted to approximately $1,900,000 and $607,000 at
December 31, 2004 and 2003, respectively.  If interest on those loans had been accrued, such income would have approximated
$17,700 and $8,700 for the year ended December 31, 2004 and 2003, respectively.  

NOTE E – Loan Servicing

Loans serviced for others are not included in the accompanying consolidated statements of financial condition.  The unpaid principal
balances of loans serviced for others and the mortgage custodial escrow accounts are summarized as follows (in 000’s):

December 31,
20040 2003

Loan participation portfolio serviced $107,973 $-0-

Mortgage loan portfolio serviced $266,755 $257,929

Custodial escrow accounts $   2,255 $   2,025

The balance of capitalized servicing rights at December 31, 2004 was approximately $417,000 and is included in other assets.  In
connection with transfers that occurred prior to 2004, no servicing asset or liability was recorded as management estimated that the
income from servicing was approximately equal to the cost of servicing the loans. 
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NOTE F – Other Assets

Other assets consist of (in 000’s):  

December 31,
20040 2003 0

National Credit Union Share Insurance Fund deposit $   4,105 $   3,316
Dealer reserve 6,875 2,877
Accounts receivable and miscellaneous

clearing accounts 1,923 1,575
Loan collateral in process of liquidation 790 738
Mortgage servicing rights 417 -0-
Variable life insurance annuity 2,331 2,132
Other real estate owned 6 80
Sponsor payrolls receivable 366 370
Prepaid and deferred expenses 460 377
Investments in unconsolidated credit union

service organizations 482 441

Total Other Assets   $ 17,755 $  11,906

NOTE G – Property and Equipment

Property and equipment is comprised of the following (in 000’s):

December 31,
20040 20030

Land $   1,500 $   1,490
Buildings 7,233 7,218
Furniture, fixtures and equipment 5,533 4,827
Automatic teller machines 2,586 3,262
Leasehold improvements 921 860

17,773 17,657
Accumulated depreciation and amortization (5,461) (5,735)

$ 12,312 $ 11,922

Depreciation and amortization expense amounted to $1,821,351 and $1,773,483 in 2004 and 2003, respectively.
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NOTE H – Members’ Share Accounts

The aggregate amount of members’ share accounts over $100,000 was approximately $56,968,000 and $37,154,000 at December
31, 2004 and 2003, respectively.

At December 31, 2004, scheduled maturities of share certificates, including IRA certificate accounts, are approximately as follows (in 000’s):

Years ending December 31,
2005 $ 147,286
2006 15,172
2007 11,321
2008 12,664
2009 9,060

$ 195,503

NOTE I – Debt

Line of Credit: The Credit Union has a $45 million dollar line of credit agreement with Empire Corporate Federal Credit Union
secured by the assets of the Credit Union. There were no outstanding amounts under this facility at December 31, 2004 and 2003,
respectively.  The interest rate is determined by Empire at the time of borrowing and is established based on current market rates.
The rate was 3.75% at December 31, 2004.

Borrowed Funds: The Credit Union entered into a collateralized borrowing arrangement with another financial institution during
2004.  The collateral consists of a pool of auto loans, with a book value of approximately $768,000.  The borrowing bears interest at
4.25% and matures in August 2009.  Any outstanding principal will be paid in full on the maturity date.  The remaining balance of the
borrowing at December 31, 2004 is $691,176.

Anticipated principal maturities on the borrowing are approximately as follows:

Years ending December 31,
2005 $ 140,000
2006 146,000
2007 152,000
2008 158,000
2009 95,000

$ 691,000

NOTE J – Employee Benefit Plans

401(k) Pension Plan: The Credit Union maintains a 401(k) pension plan covering substantially all employees.  The Plan allows 
employees, immediately upon date of hire, to defer a portion of their salary through contributions to the Plan.  The Credit Union makes
matching contributions to the plan, after one year of service, based on 50% of the elected salary deferrals up to 6% of compensation.
Expense for the years ended December 31, 2004 and 2003 amounted to approximately $196,000 and $167,000, respectively.   
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NOTE K – Commitments and Contingencies

Operations and Learning Facility: The Credit Union entered into a contract during 2004 to construct an operations and
learning facility.  The contract total is approximately $7,600,000 and is expected to be completed in 2006.  The work is being 
performed under a fixed price contract with approximately $7,000,000 of committed costs remaining at December 31, 2004.

Financial Instruments with Off-Balance Sheet Risk:  The Credit Union enters into commitments to extend credit in the
normal course of meeting the financial needs of its members.  Commitments to extend credit, which generally have fixed expiration
dates or other termination clauses, are legally binding agreements to lend to a member (as long as there is no violation of any 
condition established in the contract).  These commitments involve, to varying degrees, elements of credit, interest rate or liquidity
risk in excess of the amount recognized in the statements of financial condition.  

Credit risk is the possibility that loss may occur from the counterpart’s failure to perform according to the terms of the contract.
Interest rate risk is due to fluctuations in interest rates that may decrease the market value of a financial instrument.  Liquidity risk is
the risk that the Credit Union will not be able to meet its contractual obligations as they come due.  

The Credit Union uses the same credit policies in making commitments as it does for on-balance sheet instruments.  The Credit 
Union controls the credit risk of commitments to extend credit through credit approvals, credit limits, monitoring procedures, and
management’s evaluation of each member’s credit worthiness on a case-by-case basis.  The amount of collateral obtained, if deemed
necessary, is based on management’s credit evaluation of the member.

The Credit Union’s exposure to credit loss in the event of nonperformance by the other party for commitments to extend credit is 
represented by the contractual amounts of the commitments.  A summary of the contract amounts of the Credit Union’s commitments
to extend credit at December 31, 2004 is as follows (in 000's): 

Unused lines of credit, excluding credit cards $ 15,645
Unused credit card lines 48,643
Loans approved not yet disbursed 8,994

$   73,282

Since portions of the above commitments are expected to expire without being drawn upon, the total commitment amounts do not
necessarily represent future liquidity requirements.  

Financial Instruments with Concentrations of Credit Risk: The Credit Union has identified certain credit risk 
concentrations in relation to its on and off balance sheet financial instruments.  A credit risk concentration is defined as a significant
credit exposure to an individual or a group engaged in similar activities or affected similarly by economic conditions.  

The Credit Union uses Empire Corporate Federal Credit Union (Empire) as its principal depository and for financial and investment
services.  Deposits with Empire above the NCUSIF insurance limitations were approximately $13,000,000 and $7,700,000 at
December 31, 2004 and 2003, respectively.

The Credit Union originates residential real estate loans throughout Central and Northern New York.  These loans are underwritten to
comply with secondary market standards and are secured by the underlying collateral.  The Credit Union also grants various secured
and unsecured consumer type loans.
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NOTE L – Disclosures About Fair Value of Financial Instruments

The fair value of a financial instrument is the current amount that would be exchanged between willing parties, other than in a forced 
liquidation.  Fair value is best determined based upon quoted market prices.  However, in many instances, there are no quoted market
prices for the Credit Union’s various financial instruments.  In cases where quoted market prices are not available, fair values are based
on estimates using present value or other valuation techniques.  Those techniques are significantly affected by the assumptions used,
including the discount rate and estimates of future cash flows.  Accordingly, the fair value estimates may not be realized in an immediate
settlement of the instrument.  The aggregate fair value amounts presented may not necessarily represent the underlying fair value of the
Credit Union.

The following methods and assumptions were used by the Credit Union in estimating fair values of financial instruments as disclosed herein:

Cash: The carrying amounts of cash approximate their fair value.

Deposits at Corporate Credit Unions: The carrying amounts of deposits at corporate credit unions approximate their fair value.

Investments – Available for Sale: Fair values for securities are based on quoted market prices, where available.  If quoted market
prices are not available, fair values are based on quoted market prices of comparable instruments.  Fair values for interest-only-strips are 
estimated based on a discounted cash flow method.

Investments – Other: Investments other consists of National Investment Fund for Credit Unions.  The carrying amount approximates 
fair value.

Loans to Members: The fair values of loans are estimated by discounting the future cash flows using the current rates at which similar
loans would be made to borrowers with similar credit ratings and for the same remaining maturities.  

Members’ Share Accounts: The fair value of share draft, regular share and money market deposit accounts is the amount payable on
demand.  The fair value of fixed-maturity certificates of deposit is estimated using the rates currently offered for deposits of similar remaining
maturities.

Borrowed Funds: The fair values of the Credit Union’s long-term debt are estimated using discounted cash flow analyses based on the
Credit Union’s incremental borrowing rates for similar types of borrowing arrangements.  The carrying amount approximates fair value at
December 31, 2004.

Loans Held for Sale: The fair value of loans held for sale approximates market value.

Off-Balance-Sheet Credit-Related Instruments: Fair values for off-balance sheet lending commitments are based on interest 
rates currently charged to enter into similar agreements, taking into account the remaining terms of the agreements and the borrowers’ 
credit standings.

19



NOTE L – Disclosures About Fair Value of Financial Instruments (continued):

The carrying amount and fair value of financial instruments of the Credit Union as of December 31, 2004 and 2003 is as follows (in 000’s):  

December 31, 2004 December 31, 2003
Carrying Fair Carrying Fair
amount value amount value

Financial Assets:
Cash $    17,056 $    17,056 $    19,346 $    19,346
Deposits at corporate credit unions 33,727 33,727 8,815 8,815

Investments – available for sale 33,581 33,581 13,722 13,722
Investments – other 12,609 12,609 25,278 25,278

Total Investments $    46,190 $    46,190 $    39,000 $    39,000

Loans to members $  393,110 $  399,313 $  352,298 $  357,647
Allowance for loan losses (5,758) (4,034)

Net loans $  387,352 $  399,313 $  348,264 $  357,647

Loans held for sale $      1,811 $      1,811 [$        906 $        906

Financial Liabilities:
Members’ share accounts $  470,609 $  461,323 $  404,132 $  399,829

Borrowed funds $   691,176 $  691,176 -0- -0-

Off balance sheet items:
Commitments to extend credit $    73,282 $    65,862

NOTE M – Related Party Transactions

In the normal course of business, the Credit Union extends credit to directors, supervisory committee members, executive officers and
employees.  The aggregate loans at December 31, 2004 and 2003 are approximately $5,700,000 and $6,626,000, respectively.
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Note N – Regulatory Capital

The Credit Union is subject to various regulatory capital requirements.  Failure to meet minimum capital requirements can initiate 
certain mandatory and possibly additional discretionary actions by regulators that, if undertaken, could have a direct material effect on
the Credit Union’s financial statements.  Under capital adequacy regulations and the regulatory framework for prompt corrective action,
the Credit Union must meet specific capital regulations that involve quantitative measures of the Credit Union’s assets, liabilities, and 
certain off balance sheet items as calculated under accounting practices generally accepted in the United States of America.  The Credit
Union’s capital amounts and net worth classification are also subject to qualitative judgments by the regulators about components, risk 
weightings, and other factors.

Quantitative measures established by regulation to ensure capital adequacy require the Credit Union to maintain minimum amounts 
and ratios (set forth in the table below) of net worth to total assets.  Credit unions are also required to calculate a Risk-Based Net 
Worth Requirement (RBNWR) which establishes whether or not the Credit Union will be considered “complex” under the regulatory
framework.  The Credit Union’s RBNW ratio as of December 31, 2004 and 2003 was 4.42% and 4.70%, respectively.  The minimum ratio
to be considered complex under the regulatory framework is 6%.  Management believes, as of December 31, 2004 and 2003, that the
Credit Union meets all capital adequacy requirements to which it is subject.

As of December 31, 2004, the most recent call reporting period, the Credit Union was categorized as “well capitalized” under the 
regulatory framework for prompt corrective action.  To be categorized as “well capitalized” the Credit Union must maintain a minimum
net worth ratio of 7% of assets and meet any applicable RBNWR.  There are no conditions or events since that notification management
believes have changed the Credit Union’s category.

The Credit Union’s actual capital amounts and ratios at December 31, 2004 and 2003 are presented in the following table (in 000’s):

To be Well To be Adequately
Capitalized Under Capitalized Under
Prompt Corrective Prompt Corrective

Action Action
Actual Provisions Provisions

Amount Ratio Amount Ratio Amount Ratio
December 31, 2004
Net Worth $    39,531 7.66% $    36,124 7.0% $    30,963 6.0%
Risk-Based Net Worth Requirement 22,886 4.42% N/A N/A N/A N/A

December 31, 2003
Net Worth $    34,416 8.08% $    29,784 7.0% $    25,530 6.0%
Risk-Based Net Worth Requirement 20,756 4.70% N/A N/A N/A N/A

Actual net worth amounts in the preceding table do not include accumulated other comprehensive income (loss).

Because the RBNWR is less than the net worth ratio, the Credit Union retains its original category.  Further, in performing its 
calculation of total assets, the Credit Union used the daily average over the quarter option, as permitted by regulation.
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Independent Auditor’s Report on Other Financial Information

To the Supervisory Committee 
and Board of Directors

AmeriCU Credit Union
Rome, New York

Our audits were made for the purpose of forming an opinion on the consolidated financial statements taken as a whole.  The other 
financial information is presented for purposes of additional analysis and is not a required part of the consolidated financial statements.
Such information has been subjected to the auditing procedures applied in the audits of the consolidated financial statements and, in our
opinion, is fairly stated in all material respects in relation to the consolidated financial statements taken as a whole.

Syracuse, New York
January 26, 2005
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Details of Consolidated Statement of Financial Condition

AmeriCU Credit Union and Subsidiaries

December 31, 2004

AmeriCU
Hamilton AmeriCU Capital

AmeriCU Associates, Services, Management,
Credit Union Inc. LLC LLC Eliminations Consolidated0

ASSETS
Cash $  17,055,770 $    113,998 $ 134,948 $       61,137 $    310,083 $ 17,055,770
Deposits at corporate credit unions 33,727,202 33,727,202
Investments – available for sale 33,580,550 33,580,550
Investments – other 12,608,860 12,608,860
Loans to members, net of

allowance for loan losses 387,352,260 387,352,260
Loans held for sale 1,811,470 1,811,470
Accrued interest receivable 1,590,041 1,590,041
Other assets 18,053,002 204,191 502,609 17,754,584
Property and equipment, net 12,312,089 0 0 12,312,089

0
Total Assets $518,091,244 $    113,998 $ 339,139 $       61,137 $    812,692 $517,792,826

Liabilities and Members’
Equity

Liabilities
Members’ share accounts $470,918,795 $   310,083 $470,608,712
Borrowed funds 691,176 691,176
Accounts payable and accrued 

liabilities                                       7,256,935                        $    10,796     $           869       7,268,600
Total Liabilities 478,866,906 10,796 869 310,083 478,568,488

Members’ Equity 39,224,338 $     113,998 328,343 60,268 502,609 39,224,338
0

Total Liabilities And 
Members’ Equity $518,091,244 $     113,998 $  339,139 $ 61,137 $    812,692 $517,792,826
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Details of Consolidated Statement of Income

AmeriCU Credit Union and Subsidiaries

Year Ended December 31, 2004

AmeriCU
Hamilton AmeriCU Capital

AmeriCU Associates, Services, Management,
Credit Union Inc. LLC LLC Eliminations Consolidated0

Interest income:
Interest on loans $  28,975,801 $28,975,801
Interest on investments 1,027,875 $ 1,561 $     1,187 $     (23,009) 1,053,632

30,003,676 1,561 1,187 (23,009)   30,029,433

Interest expense:
Dividends 8,266,476 2,748 8,263,728
Borrowed funds 134,388 134,388

8,400,864 2,748 8,398,116
Net Interest Income 21,602,812 1,561 1,187 (25,757) 21,631,317

Provision for loan losses 6,043,280 6,043,280

Net Interest Income
After Provision For

Loan Losses 15,559,532 1,561 1,187 (25,757) 15,588,037

Noninterest income:
Fees, service charges and

other income 11,471,107 23,153 238,041 $     25,884 3,600 11,754,585
Gain on sales of loans 2,973,870 2,973,870
Loss on sales of investments                  (11,014)                              

14,433,963 23,153 238,041 25,884 3,600 14,717,441
Noninterest expense:

Compensation and benefits 10,092,784 197,350 39,530 10,329,664
Office occupancy and operations 9,844,295 5,271 48,024 6,887 3,600 9,900,877
Professional services 3,998,781 1,200 14,199 4,014,180
Membership services 594,826 594,826
Miscellaneous 355,695 3,122 0 358,817

24,886,381 9,593 245,374 60,616 3,600 25,198,364

Net Income (Loss) $   5,107,114 $      15,121 $  (6,146) $  (34,732) $     (25,757) $  5,107,114

(11,014)
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